
ELEMENTS OF STRONG SAFETY PLANNING CONVERSATIONS

Activated safety planning conversations are the most effective way to empower crews 
to speak up, recognize, and protect each other. No matter how they’re delivered, these 

conversations encourage engagement, cover planning, show care, and address hazards.

There’s back and forth. 
The conversation is a two-way  

dialogue, not a one-way lecture.

ENGAGEMENT

Leader Engagement: The person leading 
the conversation is asking the crew 
questions that prompt thoughtful responses, 
not canned replies.

Participant Engagement: Multiple crew 
members are answering questions, asking  
new ones, and responding to each other. 
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They move past compliance to care.
Effort is made to foster trust,  
convey respect, and promote  

authentic sharing.

CARE

Active Caring: The safety leader demonstrates 
genuine interest in the conversation, uses 
words like “please” and “thank you,” and makes 
people feel comfortable speaking up and 
participating without fear of judgement.
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They cover all the bases.
Everyone understands the  

expectations for the day’s work.

PLANNING
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Planning and Work: As well as talking about 
hazards, the leader also covers the day’s work 
and expectations.

Question Quality: The leader’s questions are 
framed to elicit meaningful responses that 
move the conversation forward and establish 
common understanding.

They discuss risk, both big and small.
Above all, everyone talks about  

what’s needed to keep each other safe.

HAZARDS

6

7

Real Hazards: The leader addresses the 
hazards related to the day’s work and 
encourages others to add to the discussion 
and report unsafe conditions or behaviors.

High Hazards: Everyone is made aware of 
those hazards and ensures controls are in 
place to avoid serious injury or fatality.

Making work safer and more productive through science, machine learning, and human connection.
Learn more at FactorLab.com / Follow along @TheFactorLab
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