
10 GOOD QUESTIONS FOR LEADING PTP’S

Over the past two years we have collected ten great questions crew leaders use to get their

teams engaged in the daily safety planning conversation. These questions are asked FIRST

before the leader starts their review of the daily task. Try these out and let us know your

favorites or ones you want us to add to the list.

.

As a leader of the conversation try one or two of these questions before you start

sharing your thoughts and insights for the day. The sooner you get those closest to the

work thinking and talking- the more they will hear and retain what you have to say.

Good luck!

1. What is your task today?

2. What is the worst thing that can happen to you today?

3. Where is the muster/first aid point located?

4. What tools will you need to complete your tasks?

5. What PPE will you be using today?

6. What is different today than yesterday?

7. What are the most dangerous things that you may encounter before noon?

8. How are you going to adjust your behavior for the weather conditions today?

9. What will you do today to help your partner stay safe?

10. What proactive thing did you do yesterday to keep yourself or someone else safe?


